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by James J. Cassipy, Personnel Manager (“,. 
JACQUES KREISLER MANUFACTURING CORPORATION - 
as told to ARNOLD G. WEHMANN 
EDITOR, AMERICAN MUTUAL MAGAZINE 


The considerable interest which plant operators have in finding workers to fill war- 
occasioned vacancies in their working force prompts this story. As a service to its 
readers, the American Mutual Magazine undertook to obtain first-hand information 
on the experience of one particular manufacturing concern which has attracted wide 
publicity for its policy of employing handicapped persons. This company, the Jacques 
Kreisler Manufacturing Corporation of North Bergen, N. J., is an American Mutual 
policyholder. Its safety and production records during a two-year period of hiring per- 
sons with physical handicaps are thoroughly attested by American Mutual engineers 
who have serviced this assured. 

Mr. Cassidy is well-qualified to review the hopes and accomplishments which go with 
employing the less-than-able-bodied individual. Himself handicapped, he came with 
the Kreisler company less than two years ago as a timekeeper. Today he administers 
all personnel matters — an advance won solely on the basis of his proven ability. Quite 
naturally, he is deeply interested in the welfare of others with physical impairments. 
He is particularly proud that his work at Kreisler’s in this connection was cited in the 
House by Congressman Edward Hart in support of a bill, H.R. 2356, which would pro- 
vide vocational rehabilitation for congenital, accidental or war-disabled persons. 


Serr y our experience with handicapped 
employees has been this: Once properly 
trained in a job which fits their capabili- 
ties, they can equal or exceed the produc- 
tion of others more physically fit. They 
have demonstrated a remarkable record for 
work attendance, with virtually no absen- 
-teeism of which to speak. Because they are 
more conscious of hazards, not one of them 
_has been involved in a lost-time accident. 
‘In fact, they are all-around safer workers. 
Finally, because of the example these per- 
“sons set for the able-bodied employee, they 
have served to stimulate production and 
‘safety for the entire working group as a 
whole. 

With that preliminary explanation, it is 
| perhaps 1 in order to go into the details con- 
‘cerning our plant setup and the manner in 
‘which handicapped workers have been 
‘fitted into it. 

Back at the time this company first hired 
handicapped persons for work in various 
departments of our plant, we did so more 

‘with the idea of testing a conviction I have 
always held, rather than with a view to pre- 
' paring ourselves against the day when the 

labor market would feel the pinch of a 


wartime shortage of able-bodied workers. 

Since I myself know the obstacles ordi- 
narily thrown in the path of persons with 
physical limitations, it was our original 
intention to discover whether such in- 
dividuals could prove their right to be 
considered for work in industry. Because 
the results have been so satisfactory, we 
feel fortunate in having made our trial when 
we did and to have the benefits of this ex- 
perience now that the time has come when 
more and more handicapped workers can 
be used to take over the work of more- 
able-bodied men called into service. 

On the basis of our experience, we would 
not hesitate to recommend to readers of the 
American Mutual Magazine that they seri- 
ously consider the 130,000 Americans with 
physical disabilities who are ready and will- 
ing to go, to! work, in their plans for adding 
to or reinforcing their employee family. 
This figure includes just those who are in 
the workimg-ag group and who have that 
type of disability: which may be fitted to 
the average industrial Operation. It omits 
maby, many more who are out of the suit- 
able age bracket or who have serious in- 
capacities, For thé most part they, too, can 
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1-in-1  Protectio: 
with te Oihertunity Ma 
SAVE 25% 


If you are like rex home owners, you ee insured your house and 
nishings against loss by fire — and stopped there, leaving yourself still 
protected against five other, all-too-common types of possible fire 
damage losses. What, \for example? Your house wrecked by a windst¢ 

. furnishings harmed by explosion ... extra rental you must pay w 
your home is repaired .\. . wallpaper and furniture damaged by s 
from faulty operation of heating equipment. 

Believing that the average property owner wants full protection 
provided in one complete “‘package,’’ Allied American Mutual now of 
a Comprehensive Home Fire\Insurance policy. In this all-inclusive co 
age you get a full measure of insurance against loss by fire to your hg 
and its contents, PLUS other, protection “extras” usually writte 
extended coverage for separate\ premiums. You pay only one pre 
for this comprehensive form — and rest easy in the knowledge tha 
overlooked fire or damage loss can threaten your Income or investm: 


Write TODAY for full details on 
Our Comprehensive Home, Fire Insurance 
Allied American Mutual has enjoyed, since organization in 1920, an enviable 
reputation for prompt and fair claim service. In addition, it has provided its 
many policyholders with the opportunity to make substantial savings through 


dividends. At.no time have these ever been less than 25% — twenty-five cents 
returned for every dollar of premium paid! 


Abed American Mutual 


FIRE INSURANCE COMPANY 
HOME’ OFFICE: 142 BERKELEY STREET, BOSTON 16, MASS. 
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Their crutches and canes by their side, these handicapped 
workers have demonstrated a remarkable record for work 
attendance, are more conscious of safety rules and set an 
example for the more physically fit by equaling or exceed- 
ing their production efforts. They are a “‘tonic”’ to production. 


The handicapped value the opportunity to be 
useful and self-sustaining. This couple’s mar- 
riage grew out of a plant courtship. 


Even though he has a wooden leg, this man is 
stamping out work at a job which fits his 
capabilities and does not jeopardize his health. 


serve in the war effort if given the oppor- 
tunity. 

Our business is principally the manu- 
facture of novelty and costume jewelry — 
wrist watch expansion bands, ladies’ and 
gentlemen’s jewelry (both gold-filled and 
sterling) sold through the _ better-class 
stores. More recently we have been adapt- 
ing our facilities to war work and turning 
out precision parts for a list of about 
thirty-five war contractors throughout the 
country. The work on which our physically 
handicapped employees have been chiefly 
engaged is the polishing and lapping of 
bullet profile dies, but there are other 
operations in which they do assembly work, 
lathe work, operate power presses and 
metal polishing machines for precision war 
work. 

About seven hundred persons in all are 
on our plant payroll, and of them about 
fifty have physical disabilities. We work 
three shifts a day with an even distribution 
of handicapped personnel on each of these 
shifts. One department, on the 4 p.m. to 
midnight shift, is comprised entirely of 
handicapped men. 

What types of impairments are repre- 
sented among these workers? That would 
require an itemized list, for each individual — 
case differs from the next. In general, there — 
are persons who are deaf and dumb — ~ 
others who rely on artificial limbs — some ~ 
with congenital deformities — and a siz-_ 
able group of men and women who are 
paralytics, minus the use of one or more 
limbs. 

Can you conceive of a deaf and dumb 
assistant foreman? We have one here on the © 
day shift. Despite what might seem to be 
a serious handicap for that position, this 
man has successfully carried out his duties 
for some time. Those more-fortunate 
workers with whom he is associated have 
given him their ungrudging respect and 
admiration. An experienced lip reader, he 
has little difficulty in comprehending their — 
statements. And by means of expressive 
gestures and short notes, he is able to get — 
over whatever he has to say to them. 

An important consideration in hiring less — 
than physically fit men and women is to — 
determine the kind of work which each in- 
dividual applicant can perform. This would 
undoubtedly be more serious in the case of — 
certain industries, unlike our business, in 
which a greater portion of the operations 
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‘involve much moving about the plant, 
lifting of heavy materials, or prolonged 
periods of standing at the job. We have 
only a small part of our operations which 
fall into these categories and we have used 
our discretion in placing the handicapped 
in these jobs. Our stock room is about the 
| only place where a handicapped person 1s 
doing anything of this general nature. But 
he happens to have a minor deformity of 
the foot which has not taxed his strength 
_or ability to do his job satisfactorily. 

_ The manner in which we have operated 
to place these people in work where their 
limitations do not impede production, and 
_where their own physical well-being will not 
_be further jeopardized, has been relatively 
simple. In filling a place with a handicapped 
applicant, we are guided by a pre-employ- 
‘ment examination of his disability and by 
our past history of others who have worked 
at the identical or similar sort of operation. 


In this connection, I might mention that 
we have been fortunate in having the close 
working cooperation of the New Jersey 
Rehabilitation Bureau. From this organiza- 
tion we have secured many of our people, 
after we have contacted them for employees 
and described the details of the jobs we are 
endeavoring to fill. This organization con- 
ducts classes in vocational guidance of the 
/physical-handicapped with the result that 
the people it sends out to a prospective 
: employer have some idea of how to use 
their hands, feet and senses on the simpler 
work functions. We have preferred to train 
workers in our own specialized methods 
‘rather than “untrain’”’ them in methods 
they have learned on the outside. Never- 
theless, the groundwork done by the Bureau 
‘has aided in accustoming the handicapped 
‘new worker to the industrial scene, and I 
‘would recommend that prospective em- 
\ployers contact all such rehabilitation 
jagencies in their area, when setting out to 
hire this class of employee. 


_ A natural-enough question that may be 
asked is: ““How do handicapped employees 
make out in the matter of getting to and 
from their jobs and in finding their way 
about the plant?” The best way to answer 
that is with the reminder that a handicap 
is no deterrent to its owner’s using street 
‘cars and busses in the course of his own 
private, social affairs. Most of them have 
little difficulty in traveling during off- 
hours, so the fact that they have a job to 
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Not to 


the Strong 
Alone 


“The battle, str, is not to the strong alone; it 
is to the vigilant, the active, the brave.” 
— Patrick Henry 


The halt, the lame and the blind are coming 
into their own. They are finding their place in 
industry. And industry is the winner. For it is 
the alert mind in the feeble body, the strong 
shoulders of the lame, the sensitive fingers of 
the blind that are helping industry overcome 
its manpower handicap. 

In this respect, we at Kreisler are in debt to 
a young man with a “bum wing.” Name, 
Jimmy Cassidy. He started as a timekeeper 
and advanced to personnel manager. 

It was Jimmy who proposed that, in adding 
to our personnel, we employ handicapped 
people wherever possible. His own success 
gave weight to the argument. ‘Go ahead, 
Jimmy, in your own way and try it out,” we 
said. His next stop was the Rehabilitation 
Bureau in Jersey City. 

And they came. 

The man who uttered no words but whose 
eyes were eloquent . . . the woman who knew 
no sound but heard words unspoken. . . the 
man with vision in his finger-tips. 

They came to replace the fighting men. 
They stayed to serve the fighting men. 

Gentlemen, here are the facts. 

There are 50 in our plant and their number 
is increasing. In one department, the 4 to mid- 
night shift is comprised entirely of men phys- 
ically handicapped. Here the output actually 
increased and other departments profited by 
this example. Among the handicapped, not a 
single man has lost a single day from his vital 
war work. Their bodies seem to have taken 
strength from their spirits. 

These are the brave whom the Nazi “super- 
men’”’ would condemn to extermination as un- 
fit. These are the weak who will conquer! For 
the weak who are free are stronger than the 
strong who are enslaved. 

The physically handicapped have come into 
their own. They have proved themselves! And 
all of mankind reaps the benefit. 


—A statement by the Kreisler management 


go to which makes them self-sustaining 
puts new determination in their ability to 
move around. 

To give you some examples. We have one 
paralytic employee who, last winter, in- 
geniously fashioned a pair of burlap sacks 
to go over his shoes. These he put on to pre- 
vent his slipping on ice after leaving the 
bus for a block-long walk to our plant. We 
have two other men who own and drive 
their own cars to work. Since they lack the 
full use of their legs, their automobiles are 
equipped with special driving controls. 
And, in a spirit of mutual cooperation, they 
transport other handicapped men and 
women to and from work. 

Once inside the plant, there is relatively 
little difficulty for these workers to get to 
their places of work. Since ours is a one- 
story structure with only one short flight of 
stairs, this poses no problem. But even in a 
multi-storied factory, it would be my guess 
that the handicapped worker would ask for 
no special consideration and would find his 
way about uncomplainingly. 

To summarize our experience on this 
point of the disabled person’s locomotion, 
we have found that the old maxim, ‘‘Where 
there’s a will there’s a way,”’ applies most 
strongly in this connection. Management 
can concern itself with special arrange- 
ments and precautions, if 1t chooses, but 
even if not, the handicapped person values 
the opportunity to prove himself useful — 
he will have the best record for punctual- 
ity, for attendance and for careful applica- 
tion to his job, no matter the hardship. For 
that reason, too, he will stick to the job 
once he has it. Our experience checks with 
that of other employers who have found 
that the rate of labor turnover and the rate 
of absenteeism is far less among the handi- 
capped than among the able-bodied. 


In the last analysis, the test of any 
worker is how well he does his given job. 
How does the physically impaired worker 
meet that test? Remarkably well. As I have 
mentioned above, he values his job and will 
do all in his power to make good at it. To 
understand that spirit, you must see for 
yourself some of the cases who have started 
to work for us and come through with fly- 
ing colors. Take, for example, an attractive 
young girl, who is paralyzed from her 
shoulders to her elbows. Assigned to do 
assembly work, she doggedly mastered the 
knack of swinging both hands up and on to 


The first-aid needs of the night shift are 
handled with dispatch by a kindly plant 
nurse who is herself slightly handicapped. 


the work bench. There her nimble fingers 
and her indomitable desire to make good 
combined to jump her production from a 
low point to a figure which exceeded that 
of the more experienced, non-handicapped 
girls on the same job. 

With that as a shining, day-to-day ex- 
ample, is it any wonder that the rest of 
these girls countered with increases in their 
output? Or that they paid closer attention 
to business — stopped malingering — and 
cut down on the amount of non-productive 
periods which the more physically fit 
worker invariably is prone to indulge in? 

This ‘‘tonic’” effect on production has 
been noticeable everywhere else in our or- 
ganization that handicapped people work 
side by side with the physically fit. It is an 
“extra” feature worth considering by other 
plant managements who contemplate hir- 
ing those individuals whom the cynic might 
assume would be naught but a handicap to 
production. 

As far as safety at work is concerned, the 
same condition applies as with production. 
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Less-than-physically-fit employees exer- 
cise greater caution, with the result that 
not one has suffered a lost-time accident. 


| Since they are more conscious of hazards, 
| less-than-physically-fit employees exercise 
| greater caution. It is they who follow most 
| closely the company’s safety rules and 
' methods with the result that not one of 
_ them has suffered a lost-time accident. And, 
_ by their example, they have accounted, in 
_ large part, for a greater safety consciousness 
| on the part of other employees. 

| From what has been said above it may 
| be gathered that the introduction of workers 
| with disabilities into the normal working 
| group occasions no particular employee re- 
_ lations problem. I have cited the beneficial 
effect which this combination of working 
| groups hason production. Some other points 
are worthy of mention, for the guidance of 
a plant operator who is concerned about the 
_ psychological reaction that may take place 
| when handicapped people come on to the 
| scene. 

_ First, our experience has been that the 
_ average able-bodied worker responds with 
_ admirable humaneness to the “‘breaking-in”’ 
_ period which the green, handicapped person 
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goes through. Whereas another fit person 
might be left to his own devices during his 
first few days of employment, the disabled 
beginner invariably receives every con- 
ceivable kind of consideration and help. 

The case of the girl referred to above is 
typical. In her first week of assembly work, 
her fellow workers pitched in to “show her 
the ropes” — in fact, it would not be sur- 
prising to find that they had turned in, to 
her credit, part of the finished assemblies on 
which they had worked. Just as soon as she 
had made the grade, however, the attitude 
of the girls reverted to the normal one of 
treating her as an equal. 

This matter of “treating as equals” is 
perhaps the soundest advice we could give 
in connection with the psychological han- 
dling of handicapped persons. Itis very easy, 
we found, to be over-solicitous about their 
well-being — to make our relationship take 
on theaspects of charitable sympathy. They 
ask nothing more than to be allowed to do 
their job the same as anybody else. We have 
been quick to respect their wishes. 


An instance of the intense feeling which 
handicapped persons have about their lot 
is the experience we had in connection with 
a plant drive to enlist employees as Red 
Cross blood donors. In instigating our 
canvass of workers, we considered the ad- 
visability of contacting only those in good 
physical health. We approached the handi- 
capped group with the explanation that this 
was our intention but that we did not mean 
to overlook them. 


When we had completed our enrollment, 
fifty per cent of the physically fit had signi- 
fied their desire to give a pint of blood. But 
the entire personnel of handicapped persons 
had signed up and insisted that they be 
allowed to share in the honor of making it 
possible to save some wounded man, re- 
gardless of his nationality, race or creed. 


Don’t get the impression that physically 
handicapped persons are inclined to be 
hypersensitive and temperamental about 
their limitations. They present no special 
problem of having to be handled “with kid 
gloves.” All that is needed, we have found, 
is the same consideration and understand- 
ing which are extended to other employees. 
Where this is the working arrangement, I 
venture the opinion that you can find no 
more easily managed, alert, cheerful and 
eficient group of workers than men and 
women with physical handicaps. 


Silla Fw - Fu Chul Saw 


“Seventy a cent of all fires occurring during the last 40 years under automatic sprin- / 
kler protection have been practically or entirely extinguished by sprinkler protection’ 
alone. An additional 26 per cent of such fires have been held in check, making the 
efficiency of automatic sprinkler protection approximately 96 per cent perfect. In this 
same period, over 50 per cent of fires... have been controlled by one or two heads. 
Over 80 per cent . ,. have been controlled by less than eight sprinkler ee 
lent evidence ot a prompt effectiveness of automatic sprinkler protection. No other 
single fire protection device has proved so effective in reducing interruption of pro- 
duction caused by fire.’” 

These statistics are quoted from ‘‘Plant Protection for Manufacturers, uf a guide pre- 
pared jointly by the Army ‘and the Navy and released by the War Départment. In 
this same pamphlet may be found this arresting statement: ‘(Continuity of war pro- 
duction uninterrupted by fire is an essential objective in the war emergency, and no 
form of insurance 1s-an acceptable, substitute for munitions damaged or destroyed, or for 
manufacturing equipment rendered useless for the production of more munitions.” 

Little more need be said to emphasize the present-day importance of automatic 
sprinklers to war production. This article discusses the second-to-none loss preven- 
tion work which sprinklers accomplish.\For much of the information it contains, 
the Editor is indebted to the Inspection, Gas of the Associated Factory 


Mutual Companies. 


A SMALL Insignificant bit of equipment 
which hangs overhead and unseen is play- 
ing a vital role in today’s war production. 
The more it remains unused, the greater will 
be the flow of planes, tanks and guns and 
other war material to the fighting fronts. 
But even should it be called into use, it will 
work in the same way with a promptness, 


reliability and efficiency no other device of / 


its kind can match. This important item is 
an automatic sprinkler — guardian of criti- 
cal manpower, machinery and materials 
against fire. 

In many quarters, the fact that Fite: 
matic sprinklers serve by ‘“‘standing and 
waiting” has given rise to the seemingly 
plausible idea that they may be dispensed 
with in many locations. Back of this belief 
is the commendable objective of saving 
strategic materials for other wartime uses. 
If common sense may be allowed to provide 
the counter-argument, it will be readily 
realized that automatic sprinkler systems 
are fully as essential as’ the precious pro- 
duction and material which they protect. 
Thus if a plant safeguards, with sprinklers, 
the areas in which essential war equipment 
is produced, other areas in which the fin- 
ished assemblies are held for shipment or 
are warehoused deserve to be sprinklered 
as well. Not the nature of the location but 
the nature of the manufacture is the deter- 
mining factor in all considerations as to 


‘ tion equipment are on hand or are moj 


ENE (or where not) sprinkler systems a 
needed. i 
As a\ general rule, automatic sprinkle 
are Ne an all parts of a plant wherev) 
there 1s anything to burn, either in the buall 
ing or in its, contents. tt 
Just because other forms of fire prote® 


easily obtained, they should not be com 
sidered good and sufficient safeguards § 
themselves. Singly or together, automat) 
alarms, chemical extinguishers and indo: 
hose lines can never be as effective as 
system of automatié,sprinklers. This is né 
intended to belittle these other types; the 
have their place and use. But, on the bad 
of all recorded experience, propertiy 
equipped with sprinklers enjoy a high d 
gree of immunity from fire damage whi 
those not so protected have been the scet 
of large and costly fires. \ 

Consider these advantages of sprinkler i 

1. When a fire starts, the sprinklers stay 
There is no time lost while the bla 
gathers dangerous headway. \Instead, t 
fire is attacked while it is oa relative 
small and harmless. | 

2. They strike at the seat pe he troubsm 
Guesswork and time loss are eliminated, fj) 
the sprinkler finds the fire and fights it i 
mediately. Only those directly overthe fij 
open and throw water. Dense smoke at 
inaccessibility do not affect their action. 
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